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marque my words

By Tony fox, sTaG MoDel cooDinaTor

Stag ownership is not unlike 
owning any other old car; there are cer-
tain things you need to be aware of. Un-
like today’s cars which pretty well run 
themselves, cars from the late 1960s de-
sign era do require more detailed care 
and attention to get the best life and re-
liability out of them. Let’s take a look at 
several key areas relevant to the Stag; Joy 
of Driving, Modifications, Maintenance, 
Importing and Storage.

Joy of Driving & Practicality
The Stag is a very practical car for long dis-
tance driving even in today’s traffic. It is 
quick enough and very comfortable for two 
adults and two children though it would be 
a bit of a pinch for two adults in the back. 
The front seats are adjustable for tilt; fore 
and aft legroom and the backrest can be 
adjusted for angle making for a comfortable 
traveling position. With the power steering, 
power windows and power brakes, driving 
is less fatiguing than in some sports cars 
of that era . The steering column is also ad-
justable for rake and reach, adding to the 
comfort of the driver. Having four-wheel in-
dependent suspension together with com-
fortable front seats, all day driving is excel-
lent and not fatiguing . 

The ragtop is very convenient to oper-
ate; a well-maintained example takes less 

than a minute to erect or stow. With the 
rear window undone a good flow of air is 
possible with the top erected; this is ben-
eficial on very hot days, for instance, where 
the sun is just too much when stopped in 
traffic. This makes it an all-weather type of 
car. The North American models originally 
had the option of air conditioning, but not 
many remain with that option still func-
tioning. A hardtop with heated rear glass 
was a popular accessory which became 
standard on later cars. This gives you the 

    Care & 
Nourishment
of your Stag

ability to use the car late in the year and to-
gether with the excellent heater, makes for 
comfortable motoring. The hardtop how-
ever is quite heavy and takes a couple of 
strong people to remove it... and then you 
have to find a suitable place to store it.

The 3-litre V-8 engine is a joy to oper-
ate, smooth and with lots of torque for 
its vintage. It also returns decent fuel 
economy of 25 to 30 mpg depending on 
the transmission. The 4-speed overdrive 
naturally gives the better economy; it also 

A hardtop with heated rear glass was a popular 
accessory which became standard on later cars
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gives an edge on performance. The Stag 
V-8 also has a unique and unmistakable 
exhaust sound which is very pleasant. 
Although you can’t outrun modern hot 
hatchbacks the V-8 is well capable of keep-
ing up with modern traffic and is unlikely 
to embarrass you. It has a good reputation 
for long cylinder bore life easily passing 
the 100,000-mile mark without heavy oil 
consumption. Similarly, crankshaft life is 
excellent. The 3-speed Borg Warner auto-
matic gives reasonable performance, but 
is dated by its clunky shifting.

The trunk is spacious for the vintage of 
the car; it holds two good-sized suitcas-
es plus some space under the floor-
board around the spare wheel. There 
is additional storage in the ‘ragtop well’ 
which has around 10 inches of space be-
neath the stowed ragtop, very useful for 
keeping things totally out of sight and 
ideal for storing spare parts for travel, es-
pecially those that you don’t anticipate ac-
cessing on a frequent basis. Some owners 
who don’t need the rear seat have covered 
this area with a hinged lid to make yet 
more storage for touring .

One thing that was missing and a lot of 
owners add is a right side rear view mirror, 
a very useful addition particularly when 
the ragtop is erected .

The car has exceptionally pleasing in-
strumentation, only lacking an oil pressure 
gauge. A lot of owners switch the clock 
(which invariably doesn’t work) for an oil 
pressure gauge. An alternative is to replace 
the temperature gauge with a Smith’s dual 
temp/oil gauge, which looks appropriate too.

The early cars came with chrome wire 
wheels for USA delivery and later the Mk 2 
had alloy wheels. The latter are more prac-
tical as they are lighter, more durable for 
true running and a whole lot easier to keep 
clean. But as always, it is the owner’s prefer-
ence that counts . 

Of course, you will only experience the 
full joy of ownership if you follow these tips;

Maintenance
This is not a burdensome item as the Stag 
is fairly low maintenance. There are a few 
key areas to note though.

1.Engine oil, as with most other classic 
cars, change it frequently, approx. 3,500 
miles and use 20W/50 oil (with appropri-
ate ZDDP additive content for flat tappet 
engine designs) together with a fresh filter 
element each time (same filter as the TR7). 
Make sure the element has the raised metal 
end caps and not the cardboard gaskets; 
these tend to come loose during regular 
service. Replace the rubber quad ring which 
comes with the element; retighten after 100 
miles or so as they tend to weep slightly.

2. Coolant, change every two years and 
use 50/50 green anti-freeze. A flush is also 
recommended at change time . Besides 
the radiator drain cock there are two plugs 
(early engines had drain cocks) on the en-
gine block near the front, one either side 
which allow more complete drainage.

3. Brakes, are average for wear as are 
tires and wheel bearings. Silicon fluid 
works well with these cars and gives a nice 
pedal feel. It won’t mark your paint if it 
leaks under the hood. Check the pressure 
differential valve below the master cylin-
der for leaks; it is possible to get leaks from 
the spool valve in this assembly.

4. Timing chains, should not be allowed 
to exceed 30,000 miles unless they have 

been upgraded to higher quality chains, 
even then, after 60,000 miles chains, ten-
sioners and guides should be examined 
for wear. Genuine IWIS chains are good 
for 80,000 miles plus. IWIS chains will most 
likely outlast the guides and tensioners. A 
rule of thumb is to listen for timing chain 
rattle at start up which quickly quietens 
down, when hearing this it tells you to re-
place them soon . Chains can be changed 
with the engine in the car.

5. Wire wheels, when these are fitted 
the splined adaptors should be greased 
with non-seize grease every two years 
otherwise the grease on them can harden 
to a point the wheels are very difficult to 
remove and on the road just about impos-
sible . Regular inspection and lubrication 
avoids this embarrassing situation. There 
are aftermarket wrenches for undoing 
the hexagon wheel retainers that save the 
chrome finish, they allow you to loosen or 
tighten the nuts with hand effort alone. 
Two or three eared spinners are often sub-
stituted for the original hexagon nuts ac-
cording to the owners taste.

6. Automatic transmission, if fitted with 
the optional Borg Warner automatic trans-
mission, always use Ford F-Type fluid as 
recommended by Triumph. Maintain the 
level a little low on the dipstick as when 
the system drains down while parked 

The trunk is spacious for 
the vintage of the car
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they can leak. It will probably leak anyway 
as these transmissions are notorious for 
that. However, these are tough transmis-
sions and will last a long while without re-
build . Shift patterns and shift speeds are 
adjusted by changing the length of the 
kick down outer cable.

7. Cooling system, the Stag system is 
marginal. They cooled OK when everything 
was new, but now they are 40 plus years 
old and they have become marginal. As a 
precaution, fit a supplemental electric fan. 
A 16-inch diameter will fit in front of the ra-
diator. In addition to this, there is a spoiler 
available that fits hidden behind the front 
bumper that diverts air through the radiator 
instead of spilling out under the car which is 
effective too. Cars fitted with air condition-
ing also had a fan shroud which was effec-
tive at improving the cooling at low speeds 
and in traffic. Most of these seem to have 
been discarded for whatever reason, but 
can be effective if you are considering hot 
climate driving and essential if you are plan-
ning to use the air conditioning .

8. Servicing, when servicing check for 
leaks on the rear differential housing, there 
are three seals that have the potential for 
leaking, both output flange seals and the 
input pinion seal. The latter when leaking 
can wash the lubricating grease out of the 
sealed quill extension shaft bearing and 
should both be changed . The output shaft 
seals just get oily. One reason for these 
leaks can be a blocked breather which is 
located high up on the right side rear of 
the differential housing .

9. Transverse drive shafts, these need to 
have their splines greased once in a while, 
as they can get dry and together with soft 
trailing arm bushings contribute to the 
rear end ‘Triumph twitch’ as they stick and 
then release. This would be most notice-
able when cornering and changing gear at 
the same time . 

10. Oil leaks, the Stag is not immune 
from these, but most are easily fixed. Most 
common are the oil filter canister and ad-
jacent to this is the oil transfer housing, 
both are sealed with a rubber O-ring. In the 
same area as the oil transfer housing is the 
oil pressure switch which can also weep 

oil. Valve cover gaskets are easily tightened 
or replaced. Oil leaking in the V of the en-
gine is possibly more serious. If the valve 
covers have been eliminated for leaks it 
will be either the head gaskets or more 
likely the water pump. It sounds unlikely 
to have oil leaking from the water pump, 
but there is indeed an oil separator seal in 
that assembly that can leak into the V of 
the engine. Front or rear crankshaft seals 
are going to be obvious, but very unusual. 
The automatic transmission is a notorious 
leak source and has leak points at the oil 
pan gasket (which tend to loosen up over 
time), shift lever cross shaft also the input 
and output shaft seals. Early cars had a fill-
er tube with a large banjo fitting which can 
leak as it appears they were not all manu-
factured squarely on the transmission and 
can leak around the washer area.

11. Water pump, this is identical to the 
TR7 and Saab 99 pump and is gear driven 
from the jackshaft. When replacing a leak-
ing pump it is advisable to rebuild your ex-
isting one if the gear teeth are not worn, 
and usually they are not, they usually last 
for many miles of operation. Rebuild kits 
are inexpensive to obtain and in fact, more 

modern seals are now available which will 
last as long as you will need. 

There have been some new replace-
ment pumps around for a number of years 
that have incorrect heat treatment on the 
gears. Having measured the hardness of 
some of these, I can confidently offer this 
advice: a soft gear will wear out premature-
ly, but has greater consequences, the jack-
shaft will also wear and quite commonly 
debris gets in the front jackshaft bearing 
causing it to seize, not to mention being 
distributed around the engine . 

Modifications
Over the years, a lot of modifications have 
cropped up either to improve reliability or 
to make driving more convenient or simply 
to dress up the cars . A number of popular 
modifications you will encounter are listed 
in the table .

Importing
As British Leyland made the business deci-
sion not to bring the Stag to Canada (they 
were imported into the USA only from 
1971 to 1973) then you are faced with ei-
ther buying a previously imported car or 

The car has exceptionally pleasing instrumentation
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bringing one into the country yourself. If 
importing, the USA is the easiest source 
and bringing one across the border is not 
that difficult. Tiresome paperwork perhaps 
– but not difficult. 

There are two basic steps, clear and export 
the car on the US side (no costs involved) and 
secondly, import it on the Canadian side.

Exporting it from the USA requires that 
you send or fax a copy of the US title or reg-
istration to the border crossing, Lewiston 
for example, but not Ft. Erie. Some states 
did not have titles back in the 1970s which 
confuses the border people . They then need 
4 business days before you present the car 
for clearance by them, make SURE the title 
is EXACTLY the same as the VIN plate on the 
car or else it will most likely get rejected, 
which then gets very costly for you in stor-
age arrangements nearby. It is not uncom-
mon to find a single letter or number dis-
crepancy which is usually enough to get it 
rejected. You need to show up before 5.00 
PM on the US side for inspection, but not at 
weekends. There you receive export clear-
ance for the car at no cost .

Once you have this stamped approval 
you can proceed to the Canadian side and 
get your wallet out. They require a bill of 
sale, the actual car, the USA clearance and 
although not required, an appraisal of the 
car can stop a lot of arguments on its value. 
I have had the customs agent claim a car 
had much more value than it actually did. 
You will need to pay HST on the car, but 
not import duty as it is over 25 years and 
exempt. You will be required to pay $100 
air conditioning tax if so equipped and you 
declare it even though it is 40 years old. 

Quite a number of Stags have had the 
original engine replaced with either Rover 
3.5 V8s or quite commonly Buick V6s, so 
you need to consider this when purchas-
ing a car . An original engined car these days 
is going to be worth more than one with a 
transplant, as the original engines have usu-
ally been made quite reliable by this stage. 
However, that is a personal taste, some may 
want a North American engine for per-
ceived ease of repair and parts supply.

I’ve never imported a car from the UK, 
so can’t advise on the procedure, how-
ever it is done quite commonly these 
days, so it can’t be too difficult. You have 
to accept either a container shipment or 
a ‘Roll on, Roll off ’ means of shipping. The 
latter most likely is the least expensive 
method, but requires the car to be in driv-
able condition. In addition, the loading 
agents can refuse a dirty or muddy car . 
If bringing in a car from the UK though, 
bear in mind the Stag does not easily 
lend itself to a LHD switch over as many 
British cars of that era did . The Stag has a 
unique body shell for either drive so all of 
the necessary holes in the firewall are not 
present. Another factor to remember, 
Quebec has stopped allowing RHD cars 
to be imported which could potentially 
spread to other provinces. The pedals, 
steering, dashboard are all different too 
so these are factors to bear in mind. So, 
if you can’t find a suitable Stag in Canada 
(and there are usually a couple for sale 
these days) you are most likely better im-
porting one from the USA, the shipping 
costs will be much less and the car will 
have the correct drive configuration.

 Storage
The Stag should be treated as any other 
classic car which will be laid up for the win-
ter months, particularly for those of us that 
live in the Great White North. Change the 
engine oil, inflate the tires to their maxi-
mum (or put it on blocks if you choose), 
give the exterior paint a good coat of wax 
polish to help protect it and throw a cover 
over it to keep away the dust. Rodents can 
be a particular nuisance and the damage 
they do can be extensive, I usually use 
shredded scented soap in the interior in an 
open container, seems to work. Mothballs 
are very effective, but personally I can’t 
stand the odor when the car is back on the 
road, it never quite goes away particularly 
on a wet humid day. There are available 
today plug in deterrents that emit a ra-
dio wave that is supposed to keep critters 
away, I’m trying that method too. As for 
the inside of the car, I always place tubs of 
Calcium Chloride there to absorb moisture, 
keeps the inside smelling fresh and avoids 
that musty odor you sometimes get from 
winter long storage. You can buy this from 
Canadian Tire or Wal-Mart found in the 
camper or motor home storage products 
department. It is also used by agricultural 
tire stores for ballasting tractor tires, but 
they usually only sell it in large quantities. 
Fill the fuel tank as far as you can to mini-
mize condensation forming at the top of 
the tank also add some fuel stabilizer to 
keep the fuel relatively fresh for Spring. 
Opinions are split on starting the car over 
winter, but personally I leave mine alone, 
unless you are going to get it thoroughly 

hot for a while it is probably unwise, as con-
densation will form in the exhaust and the 
engine which can cause damage. Removing 
the battery on the Stag is a pain as you need 
to remove the power steering pump to get 
it out. Two alternatives are to find a slim bat-
tery that will fit in there without the pump 
removal or hook up a battery tender. These 
tenders have become easily available and 

quite inexpensive, they keep the battery 
topped up in place on the car without over-
charging and in the spring it is ready to go . 
If you do leave the battery in the car, then 
install a shut off switch as a safety precau-
tion, they are quite inexpensive. 

If you do remove the battery, store it in 
a cool place, not in a hot basement. Nor-
mally, a good battery will hold its charge 

all winter if kept in a cool environ-
ment. One plus to removing the 
battery is to check for corrosion 
under the battery, they do tend 
to suffer from that. Of course, you 
can overcome this easily enough 
by installing a tray beneath the 
battery .  ragtop
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Essential Buyer’s Guide’ published by Veloce, 
and available from Amazon for $15 or less. He 
is recognized as one of the most knowledge-
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Oil pressure gauge Holley or Edelbrock 4-barrel carburetor
Electric or remote mechanical water pump ZF 4 speed automatic overdrive transmission
Electronic ignition Minilite road wheels
Electronic fuel pump Electric cooling fan
LED bulbs both for rear lights and instrumentation Four pot front brake calipers
HID headlights Rear disc brakes
Walnut veneer dash BMW rear end
Spin on oil filter Suspension tie bars
upgraded alternator Exhaust headers
Rear cockpit windbreaker Leather interior
Coloured soft top Front spoiler
Polyurethane suspension bushings Suspension lowering kit
Stainless steel exhaust Engine oil cooler
upgraded radiator Redundant hood release

Modifications An original engined car is going to be 
worth more than one with a transplant


